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CONTACT INFORMATION      

Fred Conner     
Bedford County Public School        
540-586-1045        
fconner@bedford.k12.va.us              

 
 
 

SCHEDULE OF ACTIVITIES 

Request for Proposal posted      July 12, 2021 
RFP Questions Accepted*     July 12– July 20, 2021 
Submission Deadline      July 27 – 5pm EST 
Review of Proposals by Committee     July 2021 
Top vendors invited for virtual interviews   August 2021 

 

*All questions received with their answers will be added to the School Board’s website as they 
come in. 

 

OVERVIEW 

Bedford County Public Schools (District) is seeking proposals from qualified consultants (Firm) 
to design, conduct, and assist in the implementation of a comprehensive 
compensation/classification study, and to formulate a new compensation/classification plan for 
all District employees.  The purpose of this study is to ensure the District is externally 
competitive, internally equitable, and fiscally sound. The plan must be easily maintained and 
updated.   
 

BACKGROUND 

 
The District operates twenty two schools, has 1,500 employees under contract and has a student 
population of 9,000.  Bedford is located midway between the cities of Lynchburg to the east and 
Roanoke to the west. The District’s boundaries consist of the Blue Ridge Mountains on the west, 
the James River on the northeast, and Smith Mountain Lake on the south.  Bedford District 
abounds with natural beauty and outdoor recreational opportunities, offering an attractive 
environment to residents and businesses.  
 
The District operates under a seven-member School Board with annual operating budget of over 
$100 million. The District does not have any bargaining units.  
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Table 1 – Listed on Bedford County Website  

Link: https://bedford.sharpschool.net/cms/One.aspx?portalId=1057261&pageId=48829284 

Table 2 – Part Time Hourly Rates 

POSITION HOURLY RATE HOURLY RATE  

 2020-2021 2021-2022  

    

SUBSTITUTES    

SUB - HS / GED $10.00 $11.00  

SUB - Associates / 60 Credit Hours $10.57 $11.57  

SUB - BA or Higher $12.28 $13.28  

SUB - Long Term Teacher (15 days or greater) $18.70 $19.17  

SUB - Long Term Para (15 days or greater) $12.78 $13.10  

SUB - RN $26.57 $27.23  

SUB - Clerical $12.28 $12.59  

SUB - Custodian $10.58 $10.84  

SUB - Interpreter  $25.00 $25.63  

SUB Nutrition $10.00 $11.00  

SUB Bus $13.35 $13.69  

Field Trip $10.00 $14.00  

Bus Activity Run $10.00 $11.00 (2 hour min.) 

SUB Bus Aide $10.23 $11.00  

    

REMEDIATION    

Remediation Teacher $27.29 $27.97  

Remediation Para $11.13 $11.41  

    

21st CENTURY    

21st Century Teacher $27.29 $27.97  

21st Century Para $11.13 $11.41  

21st Century Bus  $11.00 (2 hour min.) 

21st Century Bus Field Trip  $14.00  
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SUMMER SCHOOL    

Summer School Teacher $26.58 $36.58  

Summer School Aide $10.64 $20.64  

Summer School Bus  $18.84 (2 hour min.) 

Summer School Nutrition Worker $11.50 $16.00  

Summer School Nutrition Manager $14.00 $20.00  

    

MISCELLANEOUS     

Car Driver $19.66 $20.15 (2 hour min.) 

Crossing Guard $25.67 $26.31  

Part-Time School Receptionist $10.93 $11.20  

 

 

PROPOSAL INFORMATION 

Firms should completely read the requirements and description of this proposal. All inquiries 
concerning this RFP should be submitted in writing via email to Randy Hagler at 
fconner@bedford.k12.va.us.  All questions received before July 20 will be posted on the District 
website with answers for all interested firms to review.   
 
Proposals must be received by 5:00 p.m. EST on Tuesday, July 27. These should be submitted 
electronically to rhagler@bedford.k12.va.us.  The proposal should be contained in one single 
document; do not include multiple separate attachments.  Late proposals or proposals 
delivered elsewhere will not be considered. 
 
All proposal information should be contained in the material submitted. Oral presentations will 
not be permitted.  
 
Scope of Services 
 
General: 

 Bedford County Public Schools ideally would like to begin implementation of the 
plan’s recommendations in FY23.  Therefore, an expedited schedule is desired.  
Please submit the proposal based on a final delivery date no later than January 
30, 2022. As part of your proposal, include a detailed timeline with milestones.    

 Include one formal presentation to the School Board as part of your proposal.   
 
Compensation: 

 Review current compensation and pay ranges for all District positions. 

mailto:fconner@bedford.k12.va.us
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 Develop and conduct an external assessment by comparing actual job content 
and duties to comparable job classifications in similar organizations. 

 Provide a total compensation assessment, including, but not limited to, 
additional benefits such as health insurance, allowances, leave accruals, 
compensatory time, etc. when comparing to similar organizations.  

 Recommend salaries that are competitive with local external public and private 
sector labor market competitors while ensuring internal equity. Depending on 
the position, comparable organizations do not necessarily need to be 
geographically local.  

 Recommend solutions to correct compression of salaries due to frozen steps and 
the increase in minimum wage. 

 Provide implementation schedule and sequencing for current and future 
employees.  Include cost impact information and options for minimizing 
employer cost. 

 Develop recommendations and suggest an instrument for the ongoing internal 
administration and maintenance of the proposed compensation and 
classification plan.  The system must be effective, legally defendable, flexible, and 
easily administered.  

 Describe your process and methodology used to develop the recommended 
compensation systems.  

 
 
Classification: 

 Conduct interviews with department directors and a sample of all employees for 
job analysis.  

 Compare similar job classifications across departments and provide solutions to 
establish and maintain internal equity.  

 Compare job classification to actual work being assigned and accomplished by 
incumbents and make recommendations of needed revisions to current job 
classifications. 

 Describe your process and methodology to develop the comprehensive 
classification system.  
 

Qualifications  

 Expertise in compensation administration, salary survey methods, statistical 
analysis, performance management, and costing. 

 Knowledge of job analysis and evaluation. 

 Knowledge and expertise with public and private sector compensation practices. 

 Resources to manage the proposed workload described in the RFP within the 
time constraints of the District.  

 
Proposal Clarification Questions 
After reviewing all proposals received in response to this RFP, Bedford County Public Schools 
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may develop a list of clarification questions to be addressed by the Firm. The District will send 
these questions to the Firm for clarification. The Firm shall provide a response within three (3) 
working days following receipt of the inquiry. 
 
Evaluation Criteria 

This RFP is not meant to favor any Firm. Instead, it is designed to meet the needs of Bedford 
County Public Schools. The proposals will be evaluated based on the Firm’s qualifications, 
technical merit, cost, and references. Failure to provide any requested information may result 
in disqualification of the proposal.  
 
In awarding the contract, the District may take into consideration the Firm’s skill, facilities, 
capacity, experience, responsibility, previous work record, financial standing, the necessity of 
prompt and efficient completion of work described in the proposal documents or other factors 
the District considers relevant. Inability of Firm to meet these conditions may be cause for 
rejection of the proposal. 
 
Firms may partner with others to achieve the requested items; if partnering with others, only 
one company must be identified as the proposing firm for this proposal.  
 
The following criteria will be utilized when evaluating proposals: 

 Qualifications 
 Comprehensiveness and organization of proposal  
 Innovation 
 Competitive advantages 
 Support provided 
 Tools provided 
 Cost 

 
Acceptance 

The District reserves the right to accept or reject any or all proposals and waive formalities or 
irregularities in the process. A proposal, once submitted, shall be deemed final and binding on 
the Vendor, and shall constitute an option with Bedford County Public School to enter into 
contract upon the terms set forth in the proposal. All proposals must be valid for 60 days from 
proposal due date. 
 
Format of Response 

In order to simplify the review process and to obtain the maximum degree of comparability, 
the proposal shall include the following items and be organized in the manner specified on the 
following pages. 
 
A. Letter of Transmittal:  

Briefly outline the Vendor’s understanding of the work that shall be submitted. The 
transmittal letter should also include general information regarding the firm and individuals 
involved. 
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B. Profile of the Firm/Certification (Form A) 
Include general information regarding the vendor as well as a signature certifying the 
response to the RFP. 
 

C. References (Form B) 
Include three (3) references for whom you’ve conducted similar work.  Preference will be 
given to vendors with references for work completed that is most similar to the scope of 
work being requested for Bedford County Public Schools.  References will be contacted; 
please verify information before submitting. 
 

D. Terms and Conditions (Form C) 
 

E. Costs (Form D) 
A cost breakdown of all components of the comprehensive classification and compensation 
study.  All compensation and classification components requested must be included in this 
price. Please also include an attachment to Form D titled “Costs.”  In this section, address 
each area of the proposal in greater detail.  
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FORM A – Profile of Firm/Certification 

 

Company Name   

Legal Name (If different)   

Years in Business   

Years doing work outlined in proposal   

Contact Person   

Full mailing address   

Phone Number   

Email address   

Website   

Number of employees   

Does your company anticipate any mergers, 
transfer of ownership, management 
reorganization, or departure of key 
personnel within the next twelve (12) 
months that may affect the organizations 
ability to carry out its proposal?   

Authorized to do business in Virginia?  

  

The undersigned certifies he/she is authorized to obligate the represented firm and 
further agrees with all terms, conditions, and requirements of Bedford County Public 
Schools Request for Proposal. Further, the undersigned certifies that information 
provided in the Request for Proposal is true and correct. 

Name  
Signature  

Title  
Date  
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FORM B – References 

To be a qualified proposer, the vendor must include three (3) references for similar work 
completed in the proposal response. References will be contacted. Please verify information 
before submitting. 
 

R
ef

er
en

ce
 #

1
 

Organization Name   

Address   

Type of Business   

Contact Person   

Phone Number   

Date of Services   

Description of Services 

  

   

R
ef

er
en

ce
 #

2
 

Organization Name   

Address   

Type of Business   

Contact Person   

Phone Number   

Date of Services   

Description of Services 

  

   

R
ef

er
en

ce
 #

3
 

Organization Name   

Address   

Type of Business   

Contact Person   

Phone Number   

Date of Services   

Description of Services 
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FORM C – Terms and Conditions 

 

I. PROVISIONS REQUIRED BY VIRGINIA LAW 

1. NONDISCRIMINATION.  Contractor agrees that during the performance of the 

Agreement: 

A.  It will not discriminate against any employee or applicant for employment because of 

race, religion, color, sex, or national origin, except where religion, sex, or national origin is a 

bona fide occupational qualification reasonably necessary to the normal operation of Contractor.  

Contractor agrees to post in conspicuous places, available to employees and applicants, notices 

setting forth the provisions of this nondiscrimination clause. 

B.  It will state that it is an equal opportunity employer in all solicitations or 

advertisements for employees placed by it or on its behalf.  Notices, solicitations, and 

advertisements placed in accordance with federal law, rule, or regulations shall be deemed 

sufficient for the purposes of meeting the requirements of this section. 

 C.  It will include the provisions of the foregoing paragraphs A and B in every 

subcontract or purchase order of over $10,000, so that the provisions will be binding upon each 

such subcontractor or Contractor. 

2. DRUG FREE WORKPLACE.   During the performance of the Agreement Contractor 

agrees to (i) provide a drug-free workplace for Contractor’s employees; (ii) post in 

conspicuous places, available to employees and applicants for employment, a statement 

notifying employees that the unlawful manufacture, sale distribution, dispensation, 

possession, or use of a controlled substance or marijuana is prohibited in Contractor’s 

workplace and specifying the actions that will be taken against employees for violations 

of such prohibition; (iii) state in all solicitations or advertisements for employees placed 

by or on behalf of Contractor that Contractor maintains a drug-free workplace; and (iv) 

include the provisions of the foregoing clauses in every subcontract or purchase order of 

over $10,000, so that the provisions will be binding upon each subcontractor or 

Contractor. 

For the purposes of this section, “drug-free workplace” means a site for the performance 

of work done in connection with the Agreement. 

3. RELIGIOUS ORGANIZATIONS.  The Bedford County School Board does not 

discriminate against faith-based organizations. 
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4. AUTHORITY TO TRANSACT BUSINESS IN VIRGINIA.  Contractor warrants that it 

is, and for the duration of the Agreement shall remain, authorized to transact business in 

the Commonwealth of Virginia and that the identification number issued to it by the 

Virginia State Corporation Commission is ____________________. 

5. IMMIGRATION LAW.  Contractor represents and warrants that it does not, and shall not 

during the performance of the Agreement, knowingly employed an unauthorized alien as 

defined in the federal Immigration Reform and Control Act of 1986. 

6. NONAPPROPRIATIONS.  This Agreement shall be null, void, and unenforceable if the 

Bedford County School Board fails to receive, or to continue to receive, funds which, in 

its sole opinion, are sufficient to meet its obligations hereunder. 

7. SEXUAL HARASSMENT.  If the Contractor employs more than five employees, the 

Contractor shall (i) provide annual training on the contractor's sexual harassment policy 

to all supervisors and employees providing services in the Commonwealth, except such 

supervisors or employees that are required to complete sexual harassment training 

provided by the Department of Human Resource Management, and (ii) post the 

Contractor's sexual harassment policy in (a) a conspicuous public place in each building 

located in the Commonwealth that the contractor owns or leases for business purposes 

and (b) the Contractor's employee handbook. 

8. POMPT PAYMENT REQUIREMENTS FOR SUBCONTRACTORS.  If subcontractors 

are used in the performance of the Agreement: 

Contractor shall take one of the two following actions within seven days after receipt of 

amounts paid to it for work performed by a subcontractor:  

a. Pay the subcontractor for the proportionate share of the total payment received 

from the Bedford County School Board attributable to the work performed by the 

subcontractor; or   

b. Notify the Bedford County School Board and subcontractor, in writing, of 

Contractor’s intention to withhold all or a part of the subcontractor's payment 

with the reason for nonpayment.  

Contractor shall provide the Bedford County School Board with its federal employer 

identification number prior to receiving any payments hereunder.  

Contractor shall pay interest to the subcontractor on all amounts owed by it that remain 

unpaid after seven days following receipt by it of payment from the Bedford County 

School Board for work performed by the subcontractor under the contract, except for 

amounts withheld as allowed in subparagraph b above.  

Unless otherwise provided under the terms of the contract, interest shall accrue at the rate 

of one percent per month for amounts owed to a subcontractor. 
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Contractor shall include in each of its subcontracts a provision requiring each 

subcontractor to include or otherwise be subject to the same payment and interest 

requirements with respect to each lower-tier subcontractor.  

Contractor’s obligation to pay an interest charge to a subcontractor pursuant to the 

payment clause in this paragraph shall not be construed to be an obligation of the Bedford 

County School Board. The contract shall not be modified for the purpose of providing 

reimbursement for the interest charge.  A cost reimbursement claim shall not include any 

amount for reimbursement for the interest charge. 

II. OTHER REQUIRED PROVISIONS 

1. HOLD HARMLESS.  Recognizing that the Bedford County School Board cannot validly 

enter into a hold harmless provision under Virginia law, any provision in the Agreement 

requiring the Bedford County School Board to indemnify or hold harmless Contractor for 

any act of omission shall not have any effect or be enforceable against the Bedford 

County School Board. 

2. INDEMNITY.  Contractor shall indemnify and hold harmless the Bedford County School 

Board, its officers, boards, commissions, agents and employees against any and all 

claims, demands, causes of action, suits, proceedings, damages, costs or liabilities 

(including costs or liabilities of the Bedford County School Board with respect to its 

employees), of every kind and nature whatsoever, including, but not limited to, damages 

for injury or death or damages to person or property, regardless of the merit of any of the 

same,  including any attorney fees, accountant fees, expert witness or consultant fees, 

court costs, per diem, expense traveling and transportation expense, or other costs or 

expense arising out of or pertaining to the performance of the Agreement by contractor 

unless  resulting from the gross negligence or willful misconduct of the Bedford County 

School Board or its officers, boards, commissions, agents or employees. 

3. CHOICE OF LAW AND VENUE.  The Agreement shall be governed and construed in 

accordance with the laws of the Commonwealth of Virginia without giving effect to the 

principles of conflicts of laws.  Any legal action arising under this Agreement shall be 

brought in the general district court or the circuit court located in Bedford County, 

Virginia. 

4. WARRANTIES.  All goods and services must be warranted to be Merchantable, fit for 

usual and ordinary purposes, and to meet usual, ordinary and expected standards. 

5. ASSIGNMENT.  Contractor shall not assign this Agreement without the prior written 

consent of the Bedford County School Board. 

6. TAXES.  The Bedford County School Board is exempt from federal excise tax and from 

all state and local taxes.  Contractor shall not include such taxes in any invoices under 

this Agreement.  Upon request, the Bedford County School Board will furnish Contractor 

with tax exemption certificates or the Bedford County School Board’s tax exempt 

number. 



 

 13 
 

7. PAYMENT.  The Bedford County School Board will pay any valid invoices within thirty 

(30) days after the receipt of the invoice or thirty (30) days after the receipt of all goods 

or services, whichever is later.  The Bedford County School Board shall not be subjected 

to nay interests, late charges, or attorney’s fees or other legal costs. 

8. SEVERABILITY.  If any provision of this Agreement is void or deemed unenforceable 

for any reason, the unenforceable provision shall be deemed severed from the remaining 

provisions of this Agreement, which shall otherwise remain in full force. 

9. MODIFICATION OF THE CONTRACT.  The Agreement shall not be amended, 

modified, or otherwise changed except by the written consent of Contractor and the 

Bedford County School Board given in the same manner and form as the original signing 

of the Agreement. 

10. COMPLIANCE WITH LAWS.  Contractor shall comply with all federal, state, and local 

statutes, ordinances, and regulations now in effect or hereafter adopted, in the 

performance of this Agreement.  Contractor represents that it possesses all necessary 

licenses and permits required to conduct its business and/or will acquire any additional 

licenses and permits necessary for performance of this Agreement prior to the initiation 

of work.  If Contractor is a corporation, Contractor further expressly represents that it is a 

corporation of good standing in the Commonwealth of Virginia and will remain in good 

standing throughout the term of the Agreement and any extensions. 

11. ACCESSIBILITY.  The Bedford County School Board is fully committed to the 

requirements of the Americans with Disabilities Act (“ADA”) and Section 504 of the 

Rehabilitation Act (“Section 504”) which guarantees non-discrimination and equal access 

for persons with disabilities in employment, public accommodations, transportation, and 

all Bedford County School Board programs, activities, and services (“Services”).  

Contractor is subject to this requirement and agrees that it will operate any Services in a 

manner that will enable the Bedford County School Board to meet its obligations under 

the ADA and Section 504.  Contractor further agrees to use all reasonable efforts to meet 

the needs of an individual requiring accommodations when accessing or using 

Contractor’s Services. 

12. STUDENT PRIVACY.  By entering into this Agreement, Contractor acknowledges 

that the Bedford County School Board is subject to and must comply with the Family 

Educational Rights and Privacy Act ("FERPA").  Contractor agrees and understands 

that it may be given access to “educational records” as the term in defined 

under FERPA.  To the extent Contractor is given access to “educational records,” 

Contractor will ensure that those records remain strictly confidential and not be disclosed 

to third parties, unless specifically authorized by the School Board or the individual 

student’s parent or legal guardian in writing.  Moreover, if Contractor is a School Service 

Provider as defined under Policy JRCA, Contractor acknowledges and agrees that it shall 

be bound by all requirements set forth under Policy JRCA. 

13. INSURANCE.  If requested by the Bedford County School Board, Contractor shall 

purchase and maintain in force, at its own expense, such insurance as will protect 
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Contractor and Bedford County School Board from claims which may arise out of or 

result from the Contractor’s execution of the Agreement, whether such execution be 

Contractor, its employees, agents, subcontractors, or by anyone for whose acts any of 

them may be liable.  The insurance coverages shall be such as to fully protect the Bedford 

County School Board and the general public from any and all claims for injury and 

damage resulting by any actions on the part of Contractor or its forces as enumerated 

above. 

Contractor shall furnish insurance in satisfactory limits, and on forms and of companies 

that are acceptable to the Bedford County School Board and shall require and show 

evidence of insurance coverages on behalf of any subcontractors (if applicable). 

The Contractor shall maintain during the initial term and any additional terms of this 

Agreement the following equivalent coverage and minimum limits: 

Commercial General Liability $1,000,000 Combined Single Limit per occurrence. 

Automobile Liability $1,000,000 Combined Single Limit per occurrence 

Workers’ Compensation Virginia Statutory limits 

Employers’ Liability $100,000 each accident 

Umbrella/Excess Liability $5,000,000 

Professional Liability (if appropriate) $1,000,000 occurrence limit, $2,000,000 

aggregate. 

If an insurance certificate is used as evidence of the required insurance the insurance 

certificate: 

Must reflect that the Commercial General Liability policy names “the Bedford 

County School Board, its officers, employees, and agents” as an additional 

insured by endorsement to the policy; 

Must reflect that the policies are endorsed to require no less than 30 days notice of 

cancellation or other change in coverage to the Bedford School Board; 

Must have an authorized signature; 

The Certificate Holder should be listed as “Bedford County School Board.” 

14. TERMINATION.  It shall be the sole right of the Bedford County School Board to 

terminate the contract upon written notification to the Contractor.  Moreover, the Bedford 

County School Board reserves the right to cancel and terminate the Agreement at any 

time, without penalty, for unsatisfactory product quality and/or service on the part of 

Contractor, in the sole judgment of the Bedford County School Board, or when the 

Bedford County School Board determines the cancellation to be in its best interests.  
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Repeated delayed or partial deliveries and returns for inadequate, damaged, or spoiled 

products shall be interpreted as failure to meet contractual obligations and may cause 

cancellation of the Agreement.  Upon receipt of notice of termination, Contractor shall 

cease all deliveries or services unless advised by the Bedford County School Board to do 

otherwise.  In the event of termination, Contractor shall be compensated for those 

deliveries or services provided to the satisfaction of the Bedford County School Board as 

of the date of termination. 

15. RULES OF CONDUCT FOR OUTSIDE CONTRACTORS.  Contractor agrees to 

comply with all requirements and certification set forth under Regulation FEG-R, Rules 

of Conduct for Outside Contractors, the terms of which are incorporated into this 

Agreement by reference. 

16. CLAIM OF BREACH.  In the event Contractor alleges or claims that the Bedford County 

School Board is in breach of any provision of the Agreement, Contractor shall submit a 

written notice setting forth all relevant details.  Copy of the notice shall be sent to Sands 

Anderson P.O. Box 1998, Richmond, VA 23218-1998.  The Bedford County School 

Board shall have 30 days to correct any alleged breach without penalty.  If no agreement 

is reached after 30 days from receipt of the written notice, Contractor shall follow the 

Claims Procedure set forth below.  Failure to comply with this notice requirement and 

Claims Procedure shall result in waiver and release of any and all claims by Contractor. 

17. CLAIMS PROCEDURE.  Notice of Claim must be submitted to the Bedford County 

School Board in writing no later than sixty (60) days from the time of occurrence of 

events upon which the claim is based.  The Notice of Claim must provide all facts or 

justifications with supporting documentation.  The Bedford County School Board will 

consider all facts set forth in the Notice of Claim and render a decision within sixty (60) 

days of receipt of the Notice of Claim. 
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FORM D – Costs 

 

Service Area Total Amount ($) 

   

   

   

 
 

Name   

Signature   

Title   

Date   

 


